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SGBJBGT t Frojoot XEQBPOT (farBorl 7 AESSAST) (SoMval) 



1* Tho attoefaftd project^ origiaating in ffi Oirlaicmy ia daalgnod 
to pararvidle SR Dlvlaioa with a trainad oadro of prlnelpal agaot eoannnloatloiia 
paraaoBol for voo In a porlod of roinforood al«rt or daring actual 
hoatllitiaa with tho Soriet Sbion« It ia proaoatod for jour approral of 
ronowal tor tho period 1 Julj 1958 through 30 Juno 1959* 

2« Authoritj ia roqnaatod to obligato $92^760 fren tho 0D/^«€R 
Divlaion budget for fiae^ joar 1959» a^Joot to tha availabilitj of 
funda* 



3« Attaohod ia tho SR Diviaion project outlino vhioh aaaaariaaa 
tho important faotora ianrolvody proaonta a broakdmm of tho funda roquirody 
and roqueata ronoiral* 



4« Appropriate Staff eesipoiiaiita o«Mar ia roaowal without ocnoaut* 



1 rooouBsad rono^ of Projoot ABQEPOI aa proaoatod* 
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SECRET 



9 July 1958 



MEMORANDUl'l FOR: Chief, FI/DDP 

SUBJECT : Renewal of Project AEDEPOT for FI 59 

REFERENCES : A* Project AEREADI, 29 December 1956 

(1) Amendment #1, 3 Decanber 1956 

B. Project AEREADI Renewal, 13 June 1957 

(2) Amendment #2, 23 August 1957 



1. Introduction 

a. This memorandum represents the renewal request for 
Project AHDEPOT for the period 1 July 1958 to 30 June 1959 • 

b. The purpose of Project AEDEPOT is to develop a reserve 
of agent teams for the collection of positive intelligence, assistance 
to our military forces as directed and for establishment of radio 
communication between revolutionary elements and this Agency dvtring 

a period of reinforced alert and for actual hostilities against the 
Soviet Union* SR/DOB has,,b no specific number of agents to 

be trained nor a specifi c date'^by”^wl3S!ri5t!^;;^^^ 

SS/DCii nas however rpF t.rq ][nIn^ E8'' agents 

per yeeir which is~'the'"Iiifnl"t of_ present facilities * 



c* The tasks to be performed are; 

(1) To spot, assess, and recruit candidates. 

(2) To train acceptable candidates as agents. 

(3) To maintain a system of control, communications and 
annually to provide progressively advanced training 
in order to insure their intelligence effectiveness. 








2* Review of Project to Date 

a* The cryptonym for this "hot war" reserve program was changed 
from AEREADY to AEDEPOT and registered with SR/SS on 11 March 1958 • 

b« Personnel - The full-time effort s of an average of 15 
Agency employees, including six staff , six' three 
U.S* Army enlisted men authorized by ’lMen3Sienb oalJed 3 December 1956), 
and three contract, plus the part-time efforts of numerous others have 
supported the project since the ilrst class stated training on 25 February 
1957* Eight trainees graduated from”tTie''TISrsl~^^ on. j ^CAugust 195 71"”"“' 

Seven traittiees^OTaauatea from the second class on 16 May 1958* 

c. Equipment - The project has required the use of four 
assigned military vehicles authorized by Amendment #2, dated 23 Aiigust 
1957 and fovu* Agency automobiles full-time plus occasional use of 
Agency trucks and station wagons. Additional supplies included safes, 
movie projector, slide viewer, cameras, weapons, explosives. Army and 
Agency aircraft including helicopters, parachutes, maritime items, 
communications equipment, survival equipment, office supplies, field 
clothing, field rations, and recreational equipment plus training 
films and appropriate publications. . These additional items are paid for 
from SR/DOB Staj;ion Support Funds. 

d. Other Support - The pjri^igal^tra^^ 

G . _ Me 2 ide , Maryland. Tluree. barracks tTO haY.e-bes n ass igned 

to’ tKe“'SWgF" u^ The’’ U.S. Anny Materxel’ If s^i^ Negotiations 

are under way to renovate two of these barracks. Pfenovation’ is necessary 
before the barracks‘~n?ffr^"Ti33^ri?fb’dT"*''6o¥C b will be carried 

by SR/DCB Station Symp ort Funds. An administrative type building at 
Camp "HlcKett, '^Ir^niaT^fias^^^'^^^ been assigned for permanent retention. 

Camp I^ckett, Virginia, Camp Drum, New York, Cairp A> P, Hill, Virginia, 
and'Port'll’ragg, North''Ci3P5l'iMi"’K|y^^ 

trainingi''~Ofni''KA§"'furnibHe^d'^'t^^ materi^s, instructors, A & E 

representative, aircraft and crews, training site for black-border 
crossing; TSS furnished instructor support in documentation; 00 has 
assisted in field contacts; Cover Branch furnished guidance on cover 
problems; and OC provided communications instruction. 

e. Communications Annex - Attached 

f. Financial - Salaries of the trainees are computed on the 
basis of their individual civilian earnings plus a bonus 'df l5’TSreent*'^=^^^^^ 






miniravcii of %Op.OQroer month is paid to those who w ere earning l ess* 
j^g^reSnB^’ sed f or^ ^y jye^ other expenses incurred in line of 
this duty. The Army Is~reimbursed directly from Statxoff^upp^tft'"^ 

for meals furnished at the training sites and meal'F'or fo~^^^ 

off“military posts are paid for in cash from the s ame fund, Successfxil 
graduates are paid 

participajyLon^JjiJtiialS^^^ and ttiey will receiye!.’^!^ 

share of their current salary for ’tSe''am two-week refresher training. 



Outlined below is the estimated expenditures for student 
salaries, student travel, radios and retainer fees for FY-59: 

(l) Class I annual refresher training 12 - 26 July 1958 ^//f! 
for eight trainees 



(a) 


Salaries 


#2,000,00 


(b) 


Travel 


800,00 


(c) 


. Retainer fees 


1,600,00 


Class II (seven trainees ) 
Retainer fees 

Class III (twelve trainees) 


l,li00,00 


(a) 


Salaries @ average of #500 per 


month 2i|,000,0( 


(b) 


Travel 


600,00 


(c) 


Retainer fees 


1,200,00 


(d) ^Radios © #130,00 ea. 
Class IV (sixteen trainees) 


1,560,00 


(a) 


Salaries @ average of $$00 per 


mo, 32,000,00 


(b) 


Travel 


800,00 


(c) 


Retainer fees 


800,00 


(d) 


'iladios* § ^130,00 ea. 


2,080,00 



- x(Se c Oenim o Ann e x) 
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^4^-) — Eijll - gtisd iiien* S ' Salcir xH S 

Three enlisted men assigned for 
Glass I Reserve Training and 
Classes III and IV. 

(6) Miscellaneous - Military and/or 

Agency aircraft © iiilOO.OO per hour 
for l5 hours. 
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0 



IPIZJQOO'.'OO 



(7) Communications Equipment# 
*(366 Commo Annex) 



1,^00.00 

22.l42O.OO 



Total ^ ieUi760.00 



9%, I lf 0-0 0 

Expenditures for recruitment, administrative, and “■ 
operational expenses are made from SR/DOB funds. (Station Support) 

3. Projection - Fiscal Year 1^59 



a. FI-59 Schedule 

(1) Refresher course for the 

peHoa''TF6ffl”r2^^^^t^^ (Eight trainees, 

estimated) 

(2) Basic training for Cl ass III is scheduled for ^e 
period from 31 August lS5S._,to,..^rT5eceinBer 
(Twelve trainees, estimated) 

(3) Basic training for Class IV is scheduled for the 
period from 19 January'' 1959 to 9 May 19 59. 

(Sixteen train^es"i est^ated) 

b* Personnel and Equipment 

The requirement for personnel and equipment during FI-59 
should remain about the s arae as before . 
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